CORE POLICIES & PROCEDURES
Financial Management Policy
(1) Sponsorships
CORE may decline any sponsorship.  Accepted sponsorships may be earmarked and must be spent for that purpose without authorization.  Sponsors may not provide input on programs or projects.

(2)  Funds

All funds must go through the CORE account(s) and handled by the Treasurer.
(3) Committees and Projects

Committee fundraisers, plans of action and expenditures must be approved by the membership or board.

(4) Audits

The president will appoint an auditing committee each May to review the financial records and report their findings to the membership in June.

(5) Handling Money

The treasurer will deposit funds and issue checks in a timely fashion. A bill, invoice, statement or written request for funds is required.  Expenditures should be pre-approved, but in an emergency situation a project manager, committee chair, officer or director may make purchase(s) up to $25.
Conflict of Interest Policy

1. Definition of conflicts of interest
A conflict of interest arises when a person in a position of authority may benefit financially from a decision he/she could make in that capacity. 

2. Individuals covered. 

The board of trustees and comptroller are covered by this policy.

3. Disclosure

Persons covered by this policy will complete the Conflict of Interest Disclosure Form and submit it to the board of trustees.  The board of trustees will review these disclosures.
4. Managing Conflicts.  

For each disclosure, the board will determine whether there is a conflict.  If a conflict occurs, the board will determine to: (a) take no action; (b) ask the person to recuse from participation in related discussions or decisions; or (c) ask the person to resign from his or her position or be subject to removal.  

5. Actionable Conflicts

A conflict requiring action by the board occurs when a person would stand to benefit financially from a decision or transaction with the foundation.  In cases where a person or their business interest is selling products, goods or services to the foundation at or below cost, there is no conflict.  When a person or their business interest is selling products, goods or services to the foundation at fair market value, there is no conflict.

